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We are AMG Professional Services

About Us

With 30 years of experience with top companies, providing solutions of excellence in the domestic, regional and
global markets.
We can implement new processes or methodologies for you to save your time, resources and costs.

All Our Services Include

Documentation of processes on demand (Existing process vs. improvement proposals) // Periodic monitoring
and reporting of progress // Generation and maintenance of repository with information about activity //
Training, Coaching & more...

Professional Services

For Activities both in the domestic, regional or global market, AMG provide the necessary support in terms of
Human Resources, Materials and Final Results. Our responsibility is to provide the best solution to our
Customers and their Business Processes.

Any activity that is executed in the Modern Enterprise, it can be considered a Project in itself. It has a
beginning, an end, a workload that we need to make, it is expected a certain quality and represents a cost that
must be assumed. Given these implications present, It is very important that people who have the
responsibility of managing, have a complete view of the business, that is, in the language of business, a "end to
end" vision. In AMG we believe we can add value to this process in your company, primarily on the following
fronts:

Project Management

Some of Our Services:

* Portfolio Management

* Program Management

* Project Management

* On Demand Preparation drafts (Blueprint)

* On Going execution Portfolios/Programs/Projects

*  Virtual PMO

* Execution Modalities: Global/OffShore/NearShore/On Site
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Real Estate & Retail

Some of Our General Services:

* Economic Feasibility Study

* Evaluation and building development

* Economic & Constructive Controlling

* Delivery of Work. Review operational functionality

* Infrastructure: Electrical wiring/Data/Security in general
* Commercial Architecture: Forniture design, Signaling in general (In/Out)
Maintenance & Expansions:

* Electricity (Electricity network, UPS Installation)

* Various Hardwired Security Systems (BNC/UTP)

* Structured cabling data (Informatics, etc.)

* Plumbing & Gas

*  Masonry

* Painting

* Carpentry

IT Solutions

Some of Our Services:

* Analysis, design and implementation of Web portals

* Analysis, design and implementation of Intranets

* Implementation of Management Free code tools & licensed (ERP/CRM)
* Custom developments On Demand (Desktop, Cluod & Mobile apps)

* Application support: Legacy/Free code/Licensed

* Virtual Help Desk

* Bodyshopping/Outsourcing

Organizational Coaching

Some of Our Services:

* Ontologic Coaching

* Methods & Organization

* Documentation & Implementation of reengineering over existing processes
* Reorganization of organizational structures

* Support to existing flowcharts

* Coaching & Training

e Execution Modalities: Global/OffShore/NearShore/On Site
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Some Amazing Companies who trust Us
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Reasons to choose AMG

® Teams composed by the most talented professionals of
the market, ensures our Product & Services .

® AMG assists Companies worldwide with comprehensive
and innovative solutions.

@ Detailed focus on the needs of Our Customers

é¢Aditional questions?
Would you like to know more? Give us a call!

Tel.: + 54.11.2100.6914
Email: info@amgpss.com

WWW.amgpss.com



http://www.amgpss.com/
http://www.amgpss.com/
https://twitter.com/amg_pss
https://twitter.com/amg_pss
https://www.facebook.com/amgpss
https://www.facebook.com/amgpss
https://www.linkedin.com/company/amg-pss
https://www.linkedin.com/company/amg-pss

